SEPA

Region 6
Alexandria/Pineville |
Community Focus |
Pro j ect \%“1\
EPA Region 6 L
Louisiana Department of Environmental Quality
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Using a ‘Logic Model’ for organization and
management of the project

» to guide the project and assure planners
that they are processing on sound lines

» Logic Modeling Is a Systematic Approach

» Well-defined methodology with clearly
defined and quantifiable performance
measures
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What does a ‘Logic Model’ Look Like?

« Federal/state/local partners SHORT-
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Alexandria/Pineville MVD project: EPA as
facilitator for this collaborative effort

» Webinars in April to solicit resources

» Conference calls with corporate partners to memorialize
the Community Sustainability Initiative (CSI) - voluntary
agreement to participate in the community effort

» Action Plan - describes the overall project

» Performance Measures Plan (PMP) - describes all data
collection and is, in itself, written as a collaborative effort
between the partners

» Scoping Sessions are needed to help gain consensus on data
collection

» Once PMP is finalized, data will be collected and reported
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Activities -
» Finalize the Alexandria/Pineville Community Focus Action Plan 2

Finalize Community Sustainability Initiative (CSI)

Finalize the Performance Measures Plan
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» Finalize/Conduct Sustainability Assessment (SA)

» Review/update SWPP (storm water pollution prevention plans)
>

Conduct neighborhood sampling and review data as described in
the Performance Measures Plan

Conduct Community Engagement Projects (Healthy Schools,
Healthy Homes, School Asthma Survey, ect.)

Assist with property issue of Ruston Foundry / City of Alexandria
- report in Performance Measures Plan :

Assist with the formation of a Community Advisory Pan eI

Set up Interactive Map at Local Library for mformatlon on all
sites :
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